Chaos Whisperer Workshop

We are not meant to prove our worth through
exhaustion

Helping leaders focus on what matters most

99 Who this is for:
Healthcare leaders who might be struggling with:
e Too many competing priorities
e Lack of protected time to round on their teams
e Overwhelming workloads
e Burnout, dysregulation or overwhelm
e Boundaries conversations With a DNP in Executive Leadership from Duke

e Loss of meaning or JOy in their work University anc{ board certification as an Advanced
Nurse Executive, Dr. Carter helps leaders go from

surviving to thriving

Problem « Solution
US healthcare leaders today face many workload Full day workshop featuring:
challenges: ¢ Highly interactive activities for team building
e Triple-booked calendars leaving no time for e Made-for-you templates & tools including
EBP such as employee engagement activities calendar triage, meeting streamlining, Al prompts
e Duplicative and wasteful meetings that do not & more
drive metric improvement e CE eligible hours
e Overwhelming administrative burden such as ¢ Follow-up calls & support at 30/60/90 days post
audits, reports and presentation preparation workshop
e Long hours and being on call 24/7 e Metrics assessment at baseline & 30/60/90 days
e Leader burnout & turnover (perfect for Magnet/Pathways stories)

TOOL EXAMPLES

Protected Time Balanced Workload Holding Boundaries Nervous System

Run all meeting invites
through the calendar
triage tool & create
protected time to focus
on what matters most

Rapid inventory of all Al prompts to create Micro resets to
current tasks against the scripts for collaborative ground and elevate
Effort/Impact matrix to boundaries leadership presence
create shared “Top 10” conversations & behaviors

Get A Free Intro Call

JANEE DOCK, CNO PIEDMONT AUGUSTA Learn more about how this workshop can UMMS NURSE LEADERS
' support your leadership team.
Includes a full assessment of your current
priorities & challenges.
Affordable pricing based on your budget.
Book here:

@ www.mchcc.net
@ MeganCarter@mchcc.net

MC Health Care Consulting LLC
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